
Action Step Key Activities

Create and
Support a

Positive Culture

•Conduct professional development sessions for staff on positive
culture building.
•Implement a recognition and reward program to promote positive
behavior.
•Establish regular communication channels to foster a positive
environment.

Maximize
Success for All

•Implement targeted interventions and support programs for struggling
students.
•Provide professional development opportunities for teachers to
enhance instructional practices.
•Establish monitoring systems to track student progress and adjust
interventions accordingly.

Data-Driven
Decision Making

•Enhance data collection and analysis systems to gather meaningful
insights.
•Train staff on data interpretation and utilization for decision-making.
•Establish regular data review meetings to identify trends and adjust
strategies.

Progressive and
Enriching

Learning for All
Students

•Introduce innovative teaching methodologies and learning resources.
•Enhance access to technology and digital resources for students.
•Collaborate with community organizations to provide enriching
extracurricular activities.
•Spiral and differentiate the curriculum to meet the needs of all
students. 

Engaging
Parental and
Community

Involvement

•Organize regular parent-teacher meetings and workshops to foster
engagement.
•Develop partnerships with local businesses and organizations for
community involvement.
•Implement a communication strategy to keep parents and the
community informed.
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